
A7.4 - Impact and Implementation Bargaining  (I & I)

Mgmt/HRO
• Notify Union
   of Change

Union

•Request to Negotiate:
  >If  NOT requested:
    Change Implemented
 >If request received:
   Negotiate with
   Mgmt

Management

 -Appoint/Advise/Assist
  Negotiators
 -Negotiators
  Review/Comment on 
  Union Proposals

Union/Mgmt

•Negotiate to Agreement or
   Impasse:

   >If Agreement is reached
     implement change
   >If Impasse go to A7.5
   >If Negotiability Dispute
     go to A7.17

Mgmt/Union

Implement
FLRA

Determination

•If Request to Negotiate:

NOTE: Time frames
established by contract or
ground rules


